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Introduction 
The Human Services Coalition of Tompkins County is pleased to present the 2018 
Salary & Benefits Survey Report.  In this tenth report, we provide a profile of salary 
levels and benefits provided for various positions in health and human services agencies 
in the county.   
 
History 
The 2018 Human Services Coalition of Tompkins County Salary and Benefits Survey is 
the tenth in a series of surveys administered by the HSC.  Previous surveys were 
undertaken in 1989, 1995, 1997, 1999-2000, 2003, 2006, 2009, 2011 and 2015.  The 
surveys have been modified over time, and will continue to change in order to reflect the 
changing needs of area agencies.   
 
Using the information 
The intent of this report is to provide information to help organizations create and 
maintain an effective compensation system.  It is important to note that there is no “right” 
or “wrong” salary, but the salary information can help agencies to design a 
compensation system that is in line with organizational objectives and is competitive in 
the market.   
 
Positions 
A salary and benefits survey is not intended to provide compensation data for every 
position in every organization, but to provide information on select benchmark positions 
common to most organizations.  These benchmark positions allow an organization to 
make judgments as to the value of each position in relation to the benchmark positions 
and create a comprehensive compensation system. 
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Methodology 
 
Surveys were mailed to 113 local nonprofit agencies.  All non-profit agencies in the 
county (excluding county departments, educational institutions and religious 
organizations) with paid staff were included in the sample.  67 of the agencies 
responded with information regarding salary and benefits giving a response rate of 58%.   
It is important to note that not all agencies have responded in all years.  As always, 
comparisons between years should be looked at critically.   
 
Agencies reported salary information for 19 job categories, based on common job 
responsibilities and job titles.  The survey asked that agencies report salary information 
for only these job categories and not try to “fit” all their positions in the categories.  
Descriptions of each category are included in the salary report.  Agencies also were 
asked to report the number of people holding the position, whether the position was full-
time or part-time, the minimum and maximum salary available for the position, the 
average current salary. 
 
The second portion of the survey included questions on benefits including paid time off, 
health insurance, retirement, life insurance and other benefits. 
 
FTE “Equalizer” 
Agencies differ in the number of hours worked each week and as a result, we have 
“equalized” all salaries to a 40 hour work week based on each agency’s response to 
“How many hours in a full-time work week?”  
 
Categorization 
To provide a more accurate picture of the salary and benefit levels at area agencies, 
respondents were divided into four categories based upon their annual budgets: Small, 
Medium, Large and Extra Large.  Detailed information on each of the categories is 
included in the Key Statistics table and charts on page 4.  As agencies grow and their 
budgets change, they may move into a different size category between survey years.   
 
Confidentiality 
When positions were reported in only one or two agencies, salary information has been 
omitted to preserve confidentiality, indicated by the abbreviation NR (not reported). 
 
Mean vs. Median 
There are several ways to mathematically determine central tendency.  Mean and 
median are two types of "averages" or measures of central tendency. The median is a 
measure of the "middle” in a set of numbers placed in order from lowest to highest. The 
mean (a number which "evens out" or balances a set of data) is merely the arithmetic 
average of a group of numbers.  The mean and median each have advantages and 
disadvantages when used to describe data sets. The mean depends on the actual 
values in a data set, but the median is dependent only on the relative position of the 
values. For a given set of data, these measures of center may be very close or may be 
quite different, depending on how the data are distributed, and either of the measures of 
center may or may not provide a good measure of "typical-ness." Therefore, it is 
important for users to look at all information provided: the mean, median, minimum and 
maximum values. 
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Report Details 
 
Salary information is presented for all agencies as well as by agency size.  The position 
name is included on each sheet, followed by a description of the duties.  These are the 
same descriptions included in the survey. The table that follows includes the number of 
Full-Time Employees, number of Part-Time Employees, Mean and Median Salaries, the 
Minimum and Maximum Salaries reported, as well as the Mean and Median Salaries for 
that position as reported on the 2015 HSC Salary and Benefits Surveys.   
 
Part-Time Employees 
Part-time Employees were included in the survey data.  The Part-time employee salaries 
have been converted to Full-Time Equivalent salaries and are included in all mean and 
median salary reports. 
 
Paid/Unpaid Leave 
Agencies were asked to report their policies regarding paid leave.  Data has been 
reported separately for exempt and non-exempt employees.  Exempt employees are all 
executive, administrative and professional positions not covered by the minimum wage 
and overtime provisions of the Fair Labor Standards Act.  Non-exempt employees are all 
those employees who are covered by the FLSA. 
 
Disability 
Disability protection was reported by noting the percentage of agencies that offered 
more than the New York State required amount of short-term disability insurance, as well 
as the percentage of agencies that offer any long-term disability coverage.  The 
percentage of cost paid by the agency was also reported. 
 
Staffing 
Several questions were asked in the 2018 survey to address staffing issues including 
whether staff size had changed, whether agencies had laid off employees, and if the 
agency had difficulty recruiting for a variety of position types. The incidence and causes 
of employee turnover and the use of contract employees is also reported. 
 
Health Insurance, Life Insurance and Retirement 
Agencies also reported information on health insurance plans, and coverage levels. 
Costs for individual as well as family coverage were reported where applicable and when 
available.  
 
Other Benefits 
Agencies were asked about other benefits they provide to their employees including life 
insurance and retirement.
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Staffing 
 

 All 

 

Small 
Mediu

m 
Large 

Extra 
Large 

Staff Size Past 2 Years (Percentage of Organizations Reporting)      

Increased 43.9% 31.1% 58.8% 58.3% 37.5% 

Decreased 16.7% 17.2% 11.8% 16.7% 25.0% 

Stayed the same 39.4% 51.7% 29.4% 25.0% 37.5% 

Laying Off Employees (Percentage of Organizations Reporting)      

Laid off employees in past year due to financial difficulties 4.5% 6.9% 0.0% 0.0% 12.5% 

Provide a severance package for laid off employees 9.8% 3.8% 11.8% 8.3% 33.3% 

Recruiting  

Percent of organizations having difficulty recruiting employees 51.5% 35.7% 55.6% 58.3% 87.5% 

 For senior management positions 9.0% 6.9% 0.0% 16.7% 25.0% 

 For program management positions 16.4% 10.3% 27.8% 8.3% 25.0% 

 For program staff positions 38.8% 17.2% 38.9% 58.3% 87.5% 

 For administrative staff positions 11.9% 10.3% 11.1% 16.7% 12.5% 

Senior Staff      

Organizations anticipating senior staff turnover in the next 3 years 29.9% 24.1% 38.9% 41.7% 12.5% 

Median number of senior staff turnover 1.0 1.0 1.0 1.0 2.0 

Employee Turnover      

Median percentage of employee turnover in last year 12.5% 0.0% 9.0% 20.0% 18.0% 

Reason for Turnover       

Low wages/desire for higher paying job 26.9% 24.1% 16.7% 33.3% 50.4% 

Limited/no opportunity for advancement 13.4% 13.8% 5.6% 16.7% 25.0% 

Insufficient benefits 7.5% 13.8% 5.6% 0.0% 0.0% 

Desire for more challenging job 9.0% 10.3% 11.1% 8.3% 0.0% 

Retirement eligibility 16.4% 6.9% 22.2% 25.0% 25.0% 

Unsatisfactory working relationships 9.0% 10.3% 5.6% 8.3% 12.5% 

Dissatisfaction with industry/job 16.4% 3.4% 16.7% 41.7% 25.0% 

Pursuing education 22.4% 10.3% 11.1% 58.3% 37.5% 

Leaving area 26.9% 13.8% 11.1% 66.7% 50.0% 

Other      

Career change 
Death 
Poor performance 

Seasonal/student staff 
Secondary trauma 
Work-life balance 

   

Contract Workers  

 
 

    

Percentage of organizations utilizing independent contractors 83.6% 86.2% 88.9% 83.3% 62.5% 

Percentage contracting for:      

Information technology/computer 32.8% 31.0% 27.8% 41.7% 37.5% 

Maintenance 35.8% 27.6% 38.9% 50.0% 37.5% 

Grants/Special projects 23.9% 20.7% 22.2% 33.3% 25.0% 

Human Resources 6.0% 6.9% 5.6% 0.0% 12.5% 

Bookkeeping/accounting 38.8% 51.7% 50.0% 16.7% 0.0% 

Other      

Cleaning 
Fundraising 
Marketing/PR 
Performers/Designers/Technicians 

Snow Removal 
Teachers/Trainers 
Therapists 
Tradespeople 

  

Median number of volunteers hours past year 647.0 1,000.0 400.0 457.5 110.0 

Mean number of volunteer hours past year 2,227.0 2,114.0 1,134.9 2,179.3 4,834.0 

Staff Investment      

Median amount spent on staff development $1,500 $400 $2,100 $5,531 $32,500 

Mean amount spent on staff development $7,496 $607 $4,264 $8,489 $36,529 

  



 

17 

 

Benefits  
 

 
All 

Agencies 

 

Small Medium Large 
Extra 
Large 

Overall Characteristics      

Percent of organizations with a group health insurance plan 71.6% 44.8% 83.3% 100.0% 100.0% 

Median hours required to access health insurance 30 26.5 30 35 20 

Percent of organization that pro-rate health insurance benefits for part-
time employees 

34.0% 46.2% 37.5% 20.0% 25.0% 

Standard/Co-Pay Health Insurance Plan      

Percent of organizations providing 69.4% 84.6% 68.8% 66.7% 50.0% 

Median percent of individual premium covered  85.0% 95.0% 85.0% 86.5% 80.0% 

Median percent of family premium covered 21.5% 0.5% 18.0% 21.7% 57.0% 

Median co-pay $25 $25 $25 $25 $30 

Hybrid Health Insurance Plan      

Percent of organizations providing 34.0% 30.8% 43.8% 30.0% 25.0% 

Median percent of individual premium covered  83.0% 100.0% 82.5% 71.3% 83.5% 

Median percent of family premium covered 29.5% 17.0% 13.5% 27.5% 54.0% 

Median in-network deductible for individual $1,000 $1,000 $1,625 $1,375 $1,800 

Median in-network deductible for family $2,500 $2,000 $1,500 $2,750 $4,100 

Median co-pay $25 $27.50 $25 $27.50 $30 

High Deductible Plan      

Percent of organizations providing 55.1% 53.8% 50.0% 50.0% 75.0% 

Median percent of individual premium covered  90.0% 100.0% 77.5% 95.0% 94.5% 

Median percent of family premium covered 39.7% 31.0% 50.0% 21.7% 57.0% 

Median in-network deductible for individual $2,600 $5,000 $5,500 $2,500 $2,000 

Median in-network deductible for family $6,600 $10,000 $11,500 $5,000 $4,600 

Median co-pay $15 $20 $15 $0 $17.50 

Percent of organizations contributing to HSA 34.6%  50.0% 22.2% 20.0% 50.0% 

Median HSA contribution $2,000  N/A $1,230 $1,100 $2,400 

Cafeteria Benefits Plan/Flexible Spending       

Percent of organizations that offer Cafeteria/Flexible Spending Plans 22.4%  6.9% 27.8% 41.7% 37.5% 

Percent of organizations offering Cafeteria Plans that pro-rate benefits 
for part-time employees 

38.9%  66.7% 66.7% 0.0%  25.0% 

Dental Coverage       

Percent of organizations contributing to premium for full-time 
employees 

35.8%  10.3% 50.0% 41.7% 87.5% 

Median percent of premium contributed 79.0%  75.0% 85.0% 90.0% 78.0% 

Percent of organizations offering to part-time employees 23.0%  7.7% 31.2% 27.3% 50.0% 

Vision Coverage       

Percent of organizations contributing to premium for full-time 
employees 

14.9%  0.0% 22.2% 16.7% 50.0% 

Median percent of premium contributed 72.5%  
-- 

0.0%? 
82.5% 75.0% 62.5% 

Percent of organizations offering to part-time employees 18.3%  3.8% 25.0% 18.2% 57.1% 

Short-Term Disability Coverage       

Percent of organizations contributing to premium for full-time 
employees 

20.9%  3.4% 16.7% 41.7% 62.5% 

Median percent of premium contributed 100.0%  100.0% 100.0% 100.0% 100.0% 

Percent of organizations offering to part-time employees 20.3%  0.0% 18.8% 36.4% 83.3% 

Long-Term Disability Coverage       

Percent of organizations contributing to premium for full-time 
employees 

13.4%  3.4% 5.6% 33.3% 37.5% 

Median percent of premium contributed 100.0%  100.0% 100.0% 100.0% 100.0% 

Percent of organizations offering to part-time employees 10.3%  0.0% 13.3% 18.2% 28.6% 

Life Insurance Coverage       

Percent of organizations contributing to premium for full-time 
employees 

20.9%  3.4% 16.7% 25.0% 87.5% 

Median percent of premium contributed 100.0%  100.0% 100.0% 100.0% 100.0% 

Percent of organizations offering to part-time employees 13.1%  3.8% 12.5% 18.2% 37.5% 
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All 

Agencies 
 Small Medium Large 

Extra 
Large 

Retirement Plan       

Percent of organizations offering to full-time employees 64.2%  41.4% 72.2% 83.3% 100.0% 

Percent of organizations offering to part-time employees 42.4%  27.6% 38.9% 54.5% 87.5% 

Additional Benefits (Percent of organizations providing)       

Accidental Death & Dismemberment Insurance 17.9%  3.4% 11.1% 16.7% 87.5% 

Business Travel Accident Insurance 1.5%  0.0% 0.0% 0.0% 12.5% 

Parking 38.8%  27.6% 55.6% 50.0% 25.0% 

Child Care 7.5%  0.0% 11.1% 16.7% 12.5% 

Education/Staff Development 73.1%  69.0% 72.2% 66.7% 100.0% 

Employee Assistance Program 35.8%  10.3% 27.8% 75.0% 87.5% 

Flexible Work Week 61.2%  58.6% 72.2% 50.0% 62.5% 

Legal Services Program 1.5%  0.0% 0.0% 0.0% 12.5% 

Mileage 73.1%  62.1% 77.8% 75.0% 100.0% 

Wellness Program 11.9%  0.0% 16.7% 16.7% 37.5% 

 

Median Percent Health 
Insurance Cost Increases In: 

All Agencies 

2003 13.5% 

2004 14.0% 

2005 14.0% 

2006 10.0% 

2007 11.1% 

2009 12.0% 

2010 12.0% 

2013 11.0% 

2014 12.0% 

2017 11.0% 

2018 6.5% 

Percent of Organizations Who 
Used Strategy to Deal with 
Cost Increases 

All Agencies 

Continued paying/absorbed 
cost 

47.8% 

Increased employee premium 
contribution 

29.9% 

Increased employee co-pay 4.5% 

Higher deductible 11.9% 

Switched plans 14.9% 

Reduced benefits 3.0% 

Health Savings Account 6.0% 

Other  

Offering several plans with varying coverage for employees to choose 
from (3 organizations) 
switched from full coverage of single premium for 20+hr/wk staff to 
zero coverage (turned that expense directly into staff pay), still provide 
enrollment via organization. Tax credits for individuals made this a 
better deal for almost all staff.  
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Health Insurance Plan Details 

 

Standard Plan 

Rx Co-Pay 
Number of 
Agencies 

 PCP Co-Pay Number of 
Agencies 

0 2  0 3 

5 2  15 9 

20 1  20 2 

5/10/20 1  25 12 

5/25/50 2  30 4 

5/30/50 4  40 3 

5/30/70 1    

5/30/70  or 5/25/50 1    

5/35/70 3    

5/45/90 4    

5/45/90  or 5/35/70 1    

10/20/50 1    

10/25/50 1    

10/30/50 1    

10/30/60 1    

10/35/70 1    

10/40 1    

15/30/45 1    

15/50/50% 1    

Hybrid Plan 

Rx Co-Pay 
Number of 
Agencies 

 PCP Co-Pay Number of 
Agencies 

5 2  0 1 

5/30/70 1  25 5 

5/35/70 2  30 3 

5/45/90 4  40 1 

10/20/40 1    

10/35/70 2    

High Deductible Plan 

Rx Co-Pay 
Number of 
Agencies 

 PCP Co-Pay Number of 
Agencies 

0 2  0 7 

5 1  15 3 

20 1  20 2 

5/35/70 7  25 2 

5/35/90 1  50 2 

5/45/90 3    

10/30/50 1    

10/35/70 1    

10%/40%/50% 1    
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Cafeteria Plan Benefit Details 

 Various AFLAC plans 

 Flexible Spending for medical and dependent care. 

 We offer all of our staff one lunch that we prepare. 

 In 2018, we paid $6,600 per employee towards individual health, dental or dependent care benefits (this is prorated for part 
time employees and for employees starting after the 1st of the year). A variety of health insurance plans are available.  Any 
premium costs in excess of the agency’s contribution are covered by the employee.  If you choose not to be covered by the 
agency’s health insurance, you may use this amount as reimbursement account to pay for insurance premiums, medical 
expenses (not covered by another insurance carrier) for yourself or a family member, or for childcare expenses. Your 
choice is made upon employment and stays in force until the end of the calendar year unless a major life event (example: 
marriage) changes your situation. 

 Any employee can put up to Federal limit prior to taxes. 

 health, dental, HSA, FSA 

 Our entire benefit package includes health, life, long-term disability, flexible spending account, and 403-B.  not all are part 
of the cafeteria plan.  We offer all employees CRC contributions to a 403-B. 

 Traditional Flexible Spending Account - using pretax dollars for unreimbursed medical/dental/optical expenses 

 Health Care FSA, Dependent Care FSA, Dental, Vision and QTB 

 $6,600 per 40 hours 

 Includes health insurance, dental insurance, 403b annuity, dependent care reimbursement, medical reimbursement, cash 
option 

 Health Premium Pre-Tax 

 This amount can be used for dependent care, health insurance, retirement, medical reimbursement or taken as taxable 
income. 
 

 
Retirement Plan Details 

 No contribution to the 401K. We just facilitate the payments for them. We are part of the NYS Retirement System. Those 
contributions vary by tier and earned income. 

 After one year of employment, working 1000 hours, up to 5% match 

 We don't directly contribute 

 After three years of employment, an annual contribution of a minimum of 5% of the employee’s salary will be made to the 
employee’s established retirement account. Retirement begins accruing at 18 months but you are not vested until you have 
completed 3 years of employment at the Advocacy Center.  Self funded 403(b) and Roth plans are available. 

 SEP 6% of gross wages if over 21 and worked 3 of the last 5 years 

 Ad hoc based on year-end budget 

 3% of salary contributed 

 7% employer contribution into SEP IRA, no match required 

 3% of salary 

 Match up to 3% 

 Employee paid contributions only. 

 4% of salary 

 Match up to 4% of annual salary 

 Agency matches 3% 

 Matching at 50% for the first 5% (2.5% max match)  YE profit sharing of 5% 

 3% of salary 

 After 2 years from hire date agency matches $0.50 for each $1.00 the employee contributes, up to maximum of $1000 per 
calendar year. 

 Match - EE contribution of 6% to receive max ER contribution of 3.5% 

 It is New York State and depends on the tier 

 403 b they pay  we offer a 5 percent pay from employee after 1000 hours for two yrs and we give 7 percent for a total of 12 
percent on their salary 

 3% after 1 year of service, plus 3% match of employee contribution after 1 year of service 

 New York State 

 3% of employee's annual salary IF they contribute to the retirement plan 

 Fixed benefit pension program. Employee contributes 3% of salary for 10 years, and then draws a fixed percentage of 
salary based on years of service and age of retirement, 

 Matches employee contributions up to  3% of gross annual  pay 

 SIMPLE, 2% regardless of employee contribution 

 % of salary voted on by Board of Directors, % fluctuates. 

 2% 

 Match up to 2.5% of employee contribution 

 After completing 1 year of employment, Lifelong contributes 3% into a retirement plan. 
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 Up to 3% match 

 No contribution by the agency for the 403b plan 

 3 

 Match 3% after 2 years or 1,000 hours worked 

 3% match 

 3% of gross for those who contribute, 2% to those who do not 

 No agency contribution 

 Matching contribution based on employment classification and length of service 

 5% of salary 

 We do not contribute 

 SEP IRA at 3% of salary after one year 

 5% matching 401k 

 3% of salary (matched) 

 
Additional Benefits Details 

 3 hours of PTO per month for employees volunteering in the community (e.g. serving on a nonprofit board) 
during work hours. 

 3-5 weeks PTO 

 Accidental Death and Dismemberment is available through both AFLAC and NYS Retirement. 

 Auto insurance reimbursement for business insurance, 

 Child-friendly workplace 

 Financial health supplement to wages 

 Optional insurances with Aflac  Monthly chair massages for all staff and contract employees 

 We offer low cost team building/employee appreciation activities like celebrating b'days, occasional celebratory 
lunches, snacks at staff meetings, for a job well-done. 

 Wellness looks like:  support for active transportation in many ways, including Lime/TCAT use as much as the 
employee wants, as well as a Carshare membership.    Also flexible work week (both scheduling and # hr/wk), 
flexible holidays, significant paid time off accrual rate (24 d/yr to start, 34 d/y after 2 years). ("days per year" are 
prorated according to 1/5 of employee's hr/wk)    Also culture of support for commitments outside work "work/life 
balance" (coupled with shared commitment to work duties). We have 8 staff total working 5.5 - 40 hr/wk (40, 35, 
32, 30, 25, 20, 20, 5.5), mostly based on staff preference, not primarily on job duties (some on that). 

 Wellness/retirement benefit of $1000 per year for full-time, to be used as employee wishes for health and/or 
retirement purposes 

 


