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Provide funding and support to non-profit agencies 

Promote access to supportive services and housing

The Mission of our Continuum of Care

Ithaca/Tompkins CoC NY-510 is a local community planning network of public,
private, and non-profit partners with the mission of making homelessness

rare, brief, and one-time in Tompkins County.

Through this work, we:

Organize a community-wide effort to prevent and end homelessness



ENDING HOMELESSNESS
The goal of every Continuum of Care is to build and maintain a homeless response system where experiences
of homelessness are...

Rare

The community has ensured that
homelessness among youth,
families, single adults, veterans, and
people experiencing chronic
homelessness are all sustained
below their functional zero
threshold, which means that the
actively homeless number is fewer
than the six-month average of
positive exits.

Brief

The average length of
time from identification
to move-in is 40 days or
less.

One-time 

Of all exits to
permanent housing,
no more than 5% of
positive exits result in
a return to the
homeless system
within two years of
exit from the
homeless system.

Equitable

The community has a
demonstrated
commitment and is
tracking progress to
reduce disparities in
outcomes between
groups experiencing
homelessness.
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HUD collects data from Continuums of Care regarding their progress towards these goals, called
System Performance Measures or SPMs.

Measure 1 Measure 2 Measure 3 Measure 4 Measure 5

Length of Time
Persons Remain
Homeless

The Extent to
which Persons

who Exit
Homelessness to

Permanent
Housing

Destinations
Return to

Homelessness

Total Number of
Homeless Persons

Employment and
Income Growth
for Homeless
Persons in CoC
Program-funded
projects

Number of
persons who

become homeless
for the 1st time

MEASURING PROGRESS



Priority 1

End Homelessness for all persons.

Priority 2

Use a housing first approach.

Priority 3

Reduce unsheltered homelessness.

Priority 4

Improve system performance.

Priority 5

Partner with housing, health, and
service agencies.

Priority 6

Promote racial equity and address
racial disparities.

Priority 7

Improve assistance to LGBTQ+
individuals.

Priority 8

Engage people with lived
experience/expertise of homelessness.

Priority 9

Build an effective workforce.

Priority 10

Engage in efforts to increase
affordable housing supply.

Priorities for the FY2024 NOFO



CHANGES  IN  THE  24/25  NOFO

Two-year NOFO

HUD has issued a single 2-
year NOFO for fiscal years
2024 and 2025. CoCs are
only required to submit
one CoC application that
will be applicable to the
FY2024 and FY2025 funds.

Cost of Living
Adjustments

HUD is now authorized to
make reasonable costs of
living adjustments to
renewal amounts to help
afford increasing cost of
operations due to inflation.

Funding for specific
subpopulations

HUD requires funding
reallocated from projects
previously funded with
YHDP or DV Bonus funding
to be used for projects
serving the same
subpopulation. New DV
Reallocation projects must
be 100 percent dedicated
to serving DV individuals
and families.

Changes to tiering

Tier 1 is set at 90% of the
CoC’s Annual Renewal
Demand (ARD) for this
NOFO.

There are significant changes in this year’s NOFO that projects should consider before applying.
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The amount of funding available varies based on the population
the project intends to serve.

The CoC has a tier of funds we are guaranteed to receive to serve any

households experiencing HUD’s definition of homelessness.

1.

Tier 1: $265,359a.

The CoC has a second tier of funds that we gain access to by performing well

on our collaborative application. This tier is also called the “CoC Bonus”.

2.

Tier 2: $147,836a.

The CoC can apply for a special set-aside pot of funds to serve people fleeing a

violent or life-threatening situation called the “Domestic Violence (DV) Bonus”. 

3.

DV Bonus: $97,719a.

The CoC has a tier of funds we are guaranteed to receive to serve only youth

households experiencing HUD’s definition of youth homelessness.

4.

YHDP: $966,605a.



TIER 1:
$265,359
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CoC Bonus, aka TIER 2:
$147,836
(not guaranteed)
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WHO CAN I  SERVE  WITH  T IER  1 /2  FUNDS?
HUD requires funded projects to serve households experiencing literal homelessness. This means that the
individual or family must be experiencing one of the following situations.

Category 1

Sleeping:
outside
in a place not meant for
human habitation
in transitional housing
in emergency shelter.

If the individual is currently
institutionalized, but the stay is
expected to be less than 90 days,
they can be referred if they were
living in one of these situations
prior to the institutionalization.

Category 4

Experiencing trauma or a lack of safety
related to, or fleeing/attempting to flee:

domestic violence, 
dating violence, 
sexual assault, 
stalking,
other dangerous, traumatic, or life-
threatening conditions related to the
violence against the individual or a
family member in the individual's or
family's current housing situation

This includes situations where the health
and safety of children are jeopardized.

*Category 2*

*ONLY FOR YOUTH UNDER
THE AGE OF 25* 
Imminent risk of homelessness
in 14 days or less.

This could include:
Couchsurfing
Doubled-up with friends or
family
Receiving notice of
eviction or lease
termination
Any situation where the
youth could be forced to
leave their current housing



PH-RRH
Permanent Housing- Rapid Re-Housing

+

+

+

PH-PSH
Permanent Housing- Permanent Supportive Housing

+

TH/PH-RRH
Transitional Housing/Permanent Housing- Rapid Re-Housing

OR +



SSO-CE
Supportive Services Only- Coordinated Entry

+ +



Permanent Supportive Housing (PH-PSH)

Overview: PSH is a non-time-limited, permanent
housing subsidy combined with a high level of
supportive services. It is a model that is most effective
when combined with a Housing First approach and is
typically designed for folks with highest needs, long
experiences with homelessness and a household
member with a disability.

Key Elements: 
Eligible populations: Categories 1, 2*, 4
Residents would pay a percentage of their income
towards rent for an indefinite period
Units can be site-based (e.g., lease up a bunch of
units in an apartment complex) or be scattered site
(e.g., youth choose unit in the community)
May be an opportunity to serve individuals who are
disabled but do not meet chronic homeless definition

Rapid Rehousing (PH-RRH)

Overview: RRH is a permanent housing program where
homeless individuals and families may receive up to 36
months of rental assistance and supportive services,
with up to six months of aftercare once the rental
assistance ends. Supportive services often focus on
income maximization and stability planning. The
participant enters into a least directly with the landlord.

Key Elements:
Eligible populations: Categories 1, 2*, 4
Rental assistance models can be flexible, should align
with CoC’s written standards for administering RRH
Participants can choose their own units in the
community/private market
While it is a time-limited resource, there are no
indicators for who will succeed in RRH- it is a
resource that can work for anyone



Joint Transitional Housing- Rapid Rehousing (TH-RRH/PH)

Overview: TH-RRH provides short-term crisis housing for
individuals or families who enter the TH portion of the
program. It also provides medium/long-term permanent
housing for participants who transition directly from TH into
RRH or from homelessness into RRH. A participant has a
choice of which program they wish to access and both TH
and RRH portions must be available. Many residents who
have no rental history and/or multiple barriers find the
support provided with TH an easier launching pad into
permanent housing.

Key Elements:
Eligible populations: Categories 1, 2*, 4
Recipient providing TH can pay for operations of a
building they own, or pay for leasing costs
TH units can be master leased units, scattered site or
host homes.
TH can offer an alternative to current shelter options;
offer options to youth who have criminal history or no
rental history
RRH operates with all the same tenets as a classic RRH
program.



Dedicated HMIS Project (HMIS)

Overview: New dedicated HMIS project costs can only be
carried out by the HMIS Lead, which is the Project
Applicant or subrecipient HMIS-dedicated funds and that is
listed on the HMIS Lead form.

Key Elements:
HMIS lead is only eligible applicant
Supports creation and maintenance of CoC-wide HMIS
system

Coordinated Entry- Supportive Services Only (SSO-CE)

Overview: SSO-CE projects are used to develop or operate
a Coordinated Entry system. SSOs are a project type where
CoC funds only pay for services, not housing assistance.
Examples are outreach services, diversion services, drop-in
centers, and community-wide or specific partnerships
between services. 

Key Elements:
Eligible populations: Categories 1, 2*, 4
Outreach services identify individuals and families
experiencing unsheltered homelessness and help them
access crisis and long-term housing
Diversion offers services that help clients find alternate
solutions to shelter/crisis housing or other housing



New Project Rubric:



Renewal Project Rubric:



Domestic Violence
(DV) Bonus:
$97,719
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WHO CAN I  SERVE  WITH  DV  BONUS FUNDS?

HUD requires funded projects to serve households experiencing trauma or a lack of safety related
to, or fleeing/attempting to flee one or more dangerous, traumatic, or life-threatening conditions.

Experiencing trauma or a lack of safety related to, or fleeing/attempting to flee:
domestic violence, 
dating violence, 
sexual assault, 
stalking,
other dangerous, traumatic, or life-threatening conditions related to the violence against the
individual or a family member in the individual's or family's current housing situation

This includes situations where the health and safety of children are jeopardized.

Category 4



PH-RRH
Permanent Housing- Rapid Re-Housing

+

+

+

TH/PH-RRH
Transitional Housing/Permanent Housing- Rapid Re-Housing

OR +

SSO-CE
Supportive Services Only- Coordinated Entry

+ +



Permanent Supportive Housing (PH-PSH)

Overview: PSH is a non-time-limited, permanent
housing subsidy combined with a high level of
supportive services. It is a model that is most effective
when combined with a Housing First approach and is
typically designed for folks with highest needs, long
experiences with homelessness and a household
member with a disability.

Key Elements: 
Eligible populations: Categories 1, 2*, 4
Residents would pay a percentage of their income
towards rent for an indefinite period
Units can be site-based (e.g., lease up a bunch of
units in an apartment complex) or be scattered site
(e.g., youth choose unit in the community)
May be an opportunity to serve individuals who are
disabled but do not meet chronic homeless definition

Rapid Rehousing (PH-RRH)

Overview: RRH is a permanent housing program where
homeless individuals and families may receive up to 36
months of rental assistance and supportive services,
with up to six months of aftercare once the rental
assistance ends. Supportive services often focus on
income maximization and stability planning. The
participant enters into a least directly with the landlord.

Key Elements:
Eligible populations: Categories 1, 2*, 4
Rental assistance models can be flexible, should align
with CoC’s written standards for administering RRH
Participants can choose their own units in the
community/private market
While it is a time-limited resource, there are no
indicators for who will succeed in RRH- it is a
resource that can work for anyone



Joint Transitional Housing- Rapid Rehousing (TH-RRH/PH)

Overview: TH-RRH provides short-term crisis housing for
individuals or families who enter the TH portion of the
program. It also provides medium/long-term permanent
housing for participants who transition directly from TH into
RRH or from homelessness into RRH. A participant has a
choice of which program they wish to access and both TH
and RRH portions must be available. Many residents who
have no rental history and/or multiple barriers find the
support provided with TH an easier launching pad into
permanent housing.

Key Elements:
Eligible populations: Categories 1, 2*, 4
Recipient providing TH can pay for operations of a
building they own, or pay for leasing costs
TH units can be master leased units, scattered site or
host homes.
TH can offer an alternative to current shelter options;
offer options to youth who have criminal history or no
rental history
RRH operates with all the same tenets as a classic RRH
program.



Dedicated HMIS Project (HMIS)

Overview: New dedicated HMIS project costs can only be
carried out by the HMIS Lead, which is the Project
Applicant or subrecipient HMIS-dedicated funds and that is
listed on the HMIS Lead form.

Key Elements:
HMIS lead is only eligible applicant
Supports creation and maintenance of CoC-wide HMIS
system

Coordinated Entry- Supportive Services Only (SSO-CE)

Overview: SSO-CE projects are used to develop or operate
a Coordinated Entry system. SSOs are a project type where
CoC funds only pay for services, not housing assistance.
Examples are outreach services, diversion services, drop-in
centers, and community-wide or specific partnerships
between services. 

Key Elements:
Eligible populations: Categories 1, 2*, 4
Outreach services identify individuals and families
experiencing unsheltered homelessness and help them
access crisis and long-term housing
Diversion offers services that help clients find alternate
solutions to shelter/crisis housing or other housing



New Project Rubric:



Youth Homelessness
Demonstration Project
(YHDP) Funding:
$966,605
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WHO CAN I  SERVE  WITH  YHDP FUNDS?
HUD requires funded projects to serve transition-aged youth TAY (under the age of 25) experiencing literal
homelessness. This means that the individual or family with a TAY head of household must be experiencing one
of the following situations.

Category 1

Sleeping:
outside
in a place not meant for
human habitation
in transitional housing
in emergency shelter.

If the individual is currently
institutionalized, but the stay is
expected to be less than 90 days,
they can be referred if they were
living in one of these situations
prior to the institutionalization.

Category 4

Experiencing trauma or a lack of safety
related to, or fleeing/attempting to flee:

domestic violence, 
dating violence, 
sexual assault, 
stalking,
other dangerous, traumatic, or life-
threatening conditions related to the
violence against the individual or a
family member in the individual's or
family's current housing situation

This includes situations where the health
and safety of children are jeopardized.

Category 2

Imminent risk of homelessness
in 14 days or less.

This could include:
Couchsurfing
Doubled-up with friends or
family
Receiving notice of
eviction or lease
termination
Any situation where the
youth could be forced to
leave their current housing



PH-RRH
Permanent Housing- Rapid Re-Housing

+

PH-PSH
Permanent Housing- Permanent Supportive Housing

+

*TH*
Transitional Housing or 

Crisis Residential Transitional Housing

+

*this program type can ONLY be funded through YHDP



+

+

TH/PH-RRH
Transitional Housing/Permanent Housing- Rapid Re-Housing

OR +



+ ++

*SSO*
Supportive Services Only

*SSO- Host Home and Kinship Care*
Supportive Services Only- Host Home and Kinship Care

SSO-CE
Supportive Services Only- Coordinated Entry

IN
HOST

(maybe)
WITH

*this program type can ONLY be funded through YHDP

*this program type can ONLY be funded through YHDP



Permanent Supportive Housing (PH-PSH)

Overview: PSH is a non-time-limited, permanent
housing subsidy combined with a high level of
supportive services. It is a model that is most effective
when combined with a Housing First approach and is
typically designed for folks with highest needs, long
experiences with homelessness and a household
member with a disability.

Key Elements: 
Eligible populations: Categories 1, 2*, 4
Residents would pay a percentage of their income
towards rent for an indefinite period
Units can be site-based (e.g., lease up a bunch of
units in an apartment complex) or be scattered site
(e.g., youth choose unit in the community)
May be an opportunity to serve individuals who are
disabled but do not meet chronic homeless definition

Rapid Rehousing (PH-RRH)

Overview: RRH is a permanent housing program where
homeless individuals and families may receive up to 36
months of rental assistance and supportive services,
with up to six months of aftercare once the rental
assistance ends. Supportive services often focus on
income maximization and stability planning. The
participant enters into a least directly with the landlord.

Key Elements:
Eligible populations: Categories 1, 2*, 4
Rental assistance models can be flexible, should align
with CoC’s written standards for administering RRH
Participants can choose their own units in the
community/private market
While it is a time-limited resource, there are no
indicators for who will succeed in RRH- it is a
resource that can work for anyone



Joint Transitional Housing- Rapid Rehousing (TH-RRH/PH)

Overview: TH-RRH provides short-term crisis housing for
individuals or families who enter the TH portion of the
program. It also provides medium/long-term permanent
housing for participants who transition directly from TH into
RRH or from homelessness into RRH. A participant has a
choice of which program they wish to access and both TH
and RRH portions must be available. Many residents who have
no rental history and/or multiple barriers find the support
provided with TH an easier launching pad into permanent
housing.

Key Elements:
Eligible populations: Categories 1, 2, 4
Recipient providing TH can pay for operations of a building
they own, or pay for leasing costs
TH units can be master leased units, scattered site or host
homes.
TH can offer an alternative to current shelter options; offer
options to youth who have criminal history or no rental
history
RRH operates with all the same tenets as a classic RRH
program.

Transitional Housing (TH) or Crisis Residential Transitional Housing (YHDP ONLY)

Overview: Facilitate the movement of homeless individuals
and families to permanent housing within 24 months. Funds
may be used for leasing, rental assistance, operating costs, and
supportive services. 

Key Elements: 
Eligible populations: Categories 1, 2, 4
Recipient providing TH can pay for operations of a building
they own, or pay for leasing costs
TH units can be master leased units, scattered sites or host
homes.
TH can offer an alternative to current shelter options; offer
options to youth who have criminal history or no rental
history



Supportive Services Only (SSO) (YHDP ONLY)

Overview: SSOs are a project type where CoC funds only
pay for services, not housing assistance. Examples are
outreach services, diversion services, drop-in centers, and
community-wide or specific partnerships between
services. SSO projects can also be used to improve or
increase the capacity of a community’s Coordinated
Entry System.

Key Elements:
Eligible populations: Categories 1, 2, 4
Outreach services identify individuals and families
experiencing unsheltered homelessness and help
them access crisis and long-term housing
Diversion offers services that help youth find alternate
solutions to shelter/crisis housing or other housing

Coordinated Entry- Supportive Services Only (SSO-CE)

Overview: SSO-CE projects are used to develop or
operate a Coordinated Entry system. SSOs are a project
type where CoC funds only pay for services, not housing
assistance. Examples are outreach services, diversion
services, drop-in centers, and community-wide or
specific partnerships between services. 

Key Elements:
Eligible populations: Categories 1, 2, 4
Outreach services identify individuals and families
experiencing unsheltered homelessness and help
them access crisis and long-term housing
Diversion offers services that help clients find
alternate solutions to shelter/crisis housing or other
housing



Supportive Services Only- Host Home and Kinship Care (SSO) (YHDP ONLY)

Overview: A model in which a family agrees to permit a
youth to reside with them. Recognizing that the addition
of another person in the home may increase costs to the
family, HUD will entertain applications that propose to
house youth with families and to subsidize the additional
costs attributable to housing the youth. The residence is
in a community-based setting. The family could be
related to the youth and the length of stay may be time-
limited or without time limits. YHDP funds may be used
to subsidize the increased costs to the family that are
attributable to housing the youth.

Key Elements: 
Eligible populations: Categories 1, 2, 4 
Family agrees to permit a youth program participant
to reside with them
Can subsidize the additional costs attributable to
housing the youth and recruitment of hosts
Community-based setting
Family may be related to youth program participants 

Dedicated HMIS Project (HMIS) 

Overview: New dedicated HMIS project costs can only be
carried out by the HMIS Lead, which is the Project
Applicant or subrecipient HMISdedicated funds and that
is listed on the HMIS Lead form 

Key Elements:
HMIS lead is only eligible applicant
Supports creation and maintenance of CoC-wide
HMIS system



New Project Rubric:



Renewal Project Rubric:









Cash Match

With cash match, the recipient or subrecipient spends actual funds on eligible CoC Program costs.
Cash counts as match only if the recipient or subrecipient can demonstrate that a payment of funds
was made to cover the cost of CoC Program eligible activities expended during the grant term.

Grants from private, local, state, and federal resources (if not statutorily prohibited by source)
Cash resources
Revenues from fundraising efforts organized by the recipient or subrecipient
Recipient or subrecipient staff working on grant eligible activities who aren't paid from the CoC
Program grant but are paid from other agency resources

In-Kind Match

In-kind match is the value of any real property, equipment, goods, or services contributed to a CoC
Program grant that would have been an eligible CoC Program activity if the recipient or subrecipient
paid for them directly with CoC Program funds. In-kind match can be donations provided directly by
the recipient, subrecipient, or third party.

CoC Program funds require a 25% Match of the awarded Grant Amount 



We are here!
August 23rd September 23rd October 11th October 25th October 28th October 30th

Request For
Proposals

Announced

Available on our
HSC website NOW

Local Project
Application Due

Submitted to
lbargar@hsctc.org

Project
Notifications

Notification of
acceptance,
rejection, or
reduction

E-SNAPS
application
submission

Successful
applicants submit

second application
in E-SNAPS

Public Posting of
Governance-

approved
Collaborative

Application and
Priority Listing

CoC membership
are invited to
provide quick

feedback

Submission
Deadline

Collaborative
application and
priority listing

submitted to HUD

Timeline Overview









1C-3 Ensuring families are not separated.

1C-4 CoC Collaboration related to children and youth- SEAs, LEAs, School Districts.

1C-4a Formal partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

1C-4b
Informing individuals and familiar who have recently begun experiencing homelessness about

eligibility for educational services.

1C-4c Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

1C-5a
Collaborating with Federally Funded Programs and Victim Service Providers to Address
Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking. 

1C-5b
 Implemented Safety Planning, Confidentiality Protocols in Your CoC’s

Coordinated Entry to Address the Needs of Survivors of Domestic Violence,
Dating Violence, Sexual Assault, and Stalking. 

1C/1D. Coordination and Engagement with Federal, State,
Local, Private, and Other Organizations



1C-5d
 Implemented VAWA-Required Written Emergency Transfer Plan Policies and

Procedures for Domestic Violence, Dating Violence, Sexual Assault, and Stalking. 

1C-5e
Facilitating Safe Access to Housing and Services for Survivors of Domestic Violence,

Dating Violence, Sexual Assault, and Stalking.

1C-5f
Identifying and Removing Barriers for Survivors of Domestic Violence, Dating

Violence, Sexual Assault, and Stalking. 

1C-7
Public Housing Agencies within Your CoC’s Geographic Area–New Admissions–

General/Limited Preference–Moving On Strategy. 

1D-1
Preventing People Transitioning from Public Systems from Experiencing

Homelessness. 

1D-2 Housing First–Lowering Barriers to Entry.

1C/1D. Coordination and Engagement with Federal, State,
Local, Private, and Other Organizations



1D-3 Street Outreach–Data–Reaching People Least Likely to Request Assistance. 

1D-4 Strategies to Prevent Criminalization of Homelessness. 

1D-7
Partnerships with Public Health Agencies–Collaborating to Respond to and

Prevent the Spread of Infectious Diseases.

1D-10b
Professional Development and Employment Opportunities for Individuals with

Lived Experience of Homelessness. 

1D-10c
Routinely Gathering Feedback and Addressing Challenges of Individuals with

Lived Experience of Homelessness. 

1D-11 Increasing Affordable Housing Supply. 

1C/1D. Coordination and Engagement with Federal, State,
Local, Private, and Other Organizations



Thank you!


