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THE MISSION OF OUR CONTINUUM OF CARE

ITHACA/TOMPKINS COC NY-510 IS A LOCAL COMMUNITY PLANNING NETWORK
OF PUBLIC, PRIVATE, AND NON-PROFIT PARTNERS WITH THE MISSION OF
MAKING HOMELESSNESS RARE, BRIEF, AND ONE-TIME IN TOMPKINS COUNTY.

THROUGH THIS WORK, WE:

ORGANIZE A COMMUNITY-WIDE EFFORT TO PREVENT AND END HOMELESSNESS

PROVIDE FUNDING AND SUPPORT TO NON-PROFIT AGENCIES

PROMOTE ACCESS TO SUPPORTIVE SERVICES AND HOUSING




COLLABORATIVE APPLICANT ROLE

YEAR-ROUND
COC FUNCTIONS

DATA
REPORTING
CONVENING

PLANNING
MONITORING

READ, ANALYZE
AND INTERPRET
THE NOFO

IDENTIFY NEW
PRIORITIES AND
CHANGES

ADMINISTER THE
LOCAL
COMPETITION

COLLECT LOCAL
APPLICATIONS

REVIEW AND
RANK PROJECTS

PREPARE AND
SUBMIT THE
COMMUNITY

WIDE

APPLICATION
AND RANKED

PROJECTS LIST

TO HUD
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https://www.canva.com/design/DAHO6ncYlQw/JF4BeyqNX1jG4byR7nkAAg/edit

CHANGES IN THE FY26 NOFO

THERE ARE SIGNIFICANT CHANGES IN THIS YEAR'S NOFO THAT PROJECTS SHOULD CONSIDER BEFORE APPLYING.

REDUCTION IN ANNUAL ALL PROJECTS SCORED MINIMUM SERVICES
RENEWAL DEMAND (ARD) AND RANKED AGAINST REQUIREMENT FOR TH
EACH OTHER PROJECTS
HUD REDUCED TIER 1 ALL PROJECTS- NEW TH PROJECTS MUST
FROM 90% TO 60% OF INCLUDING YHDP REQUIRE 20 HOURS/WEEK
ARD, EXPOSING A LARGE RENEWALS AND DV OF SERVICES, ACTIVITIES,
PORTION OF RENEWALS BONUS—-MUST BE RANKED OR EMPLOYMENT FOR
TO COMPETITIVE AND SCORED WITH NO PARTICIPANTS.
SCORING CARVE-OUTS.
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PRIORITY 1

HUD PRIORITIES FOR THE FY2026 NOFO

INCREASE EMPLOYMENT INCOME, NOT
GOVERNMENT ASSISTANCE

PRIORITY 7

PSH FOR ELDERLY (62+) OR DISABLED
COMMUNITY MEMBERS

PRIORITY 2

PARTNERSHIPS WITH WORKFORCE
DEVELOPMENT CENTERS, CHILDCARE,
AND EMPLOYERS

PRIORITY 8

PARTNERSHIPS WITH POLICE, FIRST
RESPONDERS, AND GOVERNMENT TO
REDUCE ENCAMPMENTS

PRIORITY 3

INCREASE TRANSITIONAL HOUSING
AND SUPPORT SERVICE ONLY
PROJECTS

PRIORITY ¢

INCREASING LEVERAGE OF OTHER
RESOURCES

PRIORITY 4

PREVENT FUTURE RETURNS TO
HOMELESSNESS

PRIORITY 10

HOMELESS SYSTEM EXITS TO UNSUBSIDIZED
HOUSING

PRIORITY 5

REDUCE UNSHLETERED HOMELESSNESS

PRIORITY 1

TRUAMA INFORMED CARE AND
PARTICIPANT SAFETY

PRIORITY &

TREATMENT AND RECOVERY FOR SUD

PRIORITY 12

SERVICE PARTICIPATION REQUIREMENTS



ANNUAL RENEWAL DEMAND COC BONUS AND DY BONUS
ESTIMATE ESTIMATE

DV BONUS=10 OF PPRN

THE SUM OF ALL RENEWAL ~$140.000
PROJECTS '

~$1.471.649 COC BONUS
~$500,000



THE TWO TIER SYSTEM

TIER ONE
50% ARD HIGHER LOCAL SCORING
~$882 989 LIKELY TO BE FUNDED
40% ARD TIER TWO DV=COC BONUS
HIGHLY
~$588,659 hehy ~$640,000

TIER TWO TOTAL
~$1,228,659



TIERING IN THE FY26 NOFO

HUD SELECTS ALL PROJECTS
RANKED IN TIER 1 THAT PASS
THRESHHOLD

AFTER SELECTING ALL APPROVED TIER 1 PROJECTS

HUD WILL SELECT PROJECTS RANKED IN TIER 2 FOLLOWING THE SELECTION CRITERIA
AND USING AN ASSIGNED POINT VALUE FOR EACH PROJECT BASED ON (1) COC MERIT
SCORE, (2) COC PROJECT RANKING, AND (3) SUPPORTIVE SERVICE PARTICIPATION
REQUIREMENT
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TIER 2 CONSIDERATIONS

ALL PROJECTS RANKED IN TIER 2 ARE ASSIGNED A PROJECT
SCORE BASED ON THE FOLLOWING:

COC SCORE- UP TO 50 POINTS
COC PROJECT RANKING- UP TO 40 POINTS

SERVICE PARTICIPATION REQUIREMENTS- UP TO 10 POINTS
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HUD THRESHOLD REVIEW

EACH YEAR, ALL PROJECTS (NEW AND RENEWAL) MUST MEET THRESHOLD ELIGIBILITY CRITERIA TO
RECEIVE FUNDING

PASS/FAIL STANDARD—-PROJECT APPLICATIONS REJECTED IF THEY DO NOT MEET

RENEWAL PROJECTS ARE CONSIDERED TO HAVE MOSTLY MET THESE REQUIREMENTS
PREVIOUSLY

ASSESSES EXTENT PROJECT APPLICANTS ARE ELIGIBLE, HAVE FINANCIAL AND
MANAGEMENT CAPACITY TO CARRY OUT THE PROJECT, HAVE SUBMITTED REQUIRED
CERTIFICATIONS, WILL SERVE ELIGIBLE PROGRAM PARTICIPANTS, AND AGREE TO
PARTICIPATE IN HMIS.
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HUD THRESHOLD REVIEW
NEW IN FY2026

PROJECT APPLICANTS MUST CERTIFY THAT THE ORGANIZATION:

WILL NOT ENGAGE IN RACIAL PREFERENCES OR OTHER FORMS OF ILLEGAL
DISCRIMINATION

WILL NOT OPERATE DRUG INJECTION SITES OR “SAFE CONSUMPTION SITES,”
KNOWINGLY DISTRIBUTE DRUG PARAPHERNALIA, PERMIT THE USE OR DISTRIBUTION OF

ILLICIT DRUGS, OR CONDUCT ANY OF THESE ACTIVITIES UNDER THE PRETEXT OF “"HARM
REDUCTION”
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HUD MERIT REVIEW

TOTAL OF 200 POINTS AVAILABLE ACROSS 3 RATING AREAS

PROJECT CAPACITY, REVIEW, AND RANKING (14 POINTS)

FOR THIS SECTION, HUD WILL AWARD POINTS TO COCS FOR THE EXISTENCE OF A COORDINATED, INCLUSIVE, AND
OUTCOME-ORIENTED COMMUNITY PROCESS FOR THE SOLICITATION, OBJECTIVE REVIEW, RANKING, AND SELECTION
OF PROJECT APPLICATIONS

SYSTEM PERFORMANCE (64 POINTS)

FOR THIS SECTION, HUD WILL AWARD POINTS TO COCS THAT DEMONSTRATE A SYSTEM-WIDE PERFORMANCE
MEASUREMENT PROCESS RELATED TO REDUCING HOMELESSNESS USING CRITERIA

COC COORDINATION AND ENGAGEMENT (122 POINTS)

FOR THIS SECTION, HUD WILL AWARD POINTS TO COCS THAT DEMONSTRATE COORDINATION WITH OTHER SYSTEMS
OF CARE
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HUD MERIT REVIEW

TOTAL OF 200 POINTS AVAILABLE ACROSS 3 RATING AREAS

PROJECT CAPACITY, REVIEW, AND RANKING (14 POINTS)

THE EXTENT TO WHICH THE LOCAL RANKING AND REVIEW PROCESS CONSIDERS RETURNS TO HOMELESSNESS, INCREASED
EMPLOYMENT INCOME (NOT INCOME FROM BENEFITS), AND SUPPORTIVE SERVICE PARTICIPATION REQUIREMENTS FOR

PROPOSED PROJECTS
SYSTEM PERFORMANCE (64 POINTS)

SIGNIFICANT AND CONSISTENT REDUCTIONS IN HOMELESSNESS REPORTED IN THE POINT-IN-TIME COUNT SINCE 2024

PERCENTAGE OF PROGRAM PARTICIPANTS THAT EXIT COC-FUNDED HOUSING TO UNSUBSIDIZED HOUSING WITH A GOAL
OF AT LEAST 20%

COC COORDINATION AND ENGAGEMENT (122 POINTS)

EXPANDED GOVERNANCE BOARD THAT INCLUDES ELECTED PUBLIC OFFICIALS AND REPRESENTATIVES FROM THE
BUSINESS COMMUNITY, LAW ENFORCEMENT, RECOVERY HOUSING, HEALTHCARE OR BEHAVIORAL HEALTH, AND/OR A
COURT SYSTEM THAT MANAGES CIVIL COMMITMENT PROCESSES
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SELF-SUFFICIENCY DEFINITION

SELF-SUFFICIENCY IS DEFINED IN THE HUD
NOFO TO MEAN:

THE ABILITY TO MEET BASIC NEEDS,
INCLUDING A PLACE TO LIVE,

WITHOUT PUBLIC OR PRIVATE
ASSISTANCE. IN THE CONTEXT OF THE
NOFO IS USED TO MEAN RESIDING IN
MARKET RATE HOUSING WITHOUT
PARTICIPATING IN A RENTAL SUBSIDY OR
OTHER GOVERNMENTAL ASSISTANCE
PROGRAMS

NY-510
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NY-510 LOCAL
COMPETITION

NY-510




APPLICATION TYPES

NEW

NOT CONNECTED TO
ANY EXISTING
PROJECT; SHOULD BE
PROPOSED BASED ON
LOCAL NEEDS

SUBJECT TO NEW
PROJECT EVALUATION
CRITERIA AND SYSTEM
GAPS.

NEW | EXPANSION

ADDS FUNDS TO AN
EXISTING RENEWAL TO
EXPAND UNITS,
PEOPLE OR SERVICES
PROVIDED.

SUBJECT TO NEW
PROJECT EVALUATION
CRITERIA

RENEWAL —
TRANSITION

ALLOWS RENEWALS
TO APPLY AS A
DIFFERENT PROJECT
TYPE

SUBJECT TO RENEWAL
PROJECT EVALUATION
CRITERIA

RENEWAL

EXISTING RENEWALS
CAN APPLY TO RENEW
THEIR PROJECT

MAY MAKE 10%
BUDGET LINE SHIFTS
SUBJECT TO RENEWAL
EVALUATION CRITERIA
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REALLOCATION COCBONUS

RENEWAL COC SCORE
PROJECTS CAN EARNS

BE COMMUNITY
REALLOCATED IN BONUS FUNDS

PART OR IN FULL
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REALLOCATION TRANSITION GRANTS
REALLOCATION IS A PROCESS TO SHIFT TRANSITION GRANTS ARE A TYPE OF
FUNDS IN WHOLE OR IN PART FROM REALLOCATION TO CHANGE FROM ONE
ELIGIBLE PROGRAM COMPONENT TO ANOTHER
RENEWAL TO ONE OR MORE NEW ELIGIBLE COMPONENT OVER A 1-YEAR
PROJECT PERIOD.
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WHAT KIND OF NEW
PROJECTS CAN |

APPLY FOR IN 2026?




TRANSITIONAL HOUSING (TH)

AVAILABLE FOR NEW OR TRANSTION APPLICATION TYPES

% .1‘3

4
:

i

ALLOWS FOR

UP TO TWO MUST INCLUDE
MAY SERVE YEARS OF 20 HOURS OF
INDIVIDUALS IN SUPPORTIVE REQUIRED
CATEGORIES 1,2 HOUSING IN A SERVICES FOR
OR 4 SITE-BASED PARTICIPANTS

OR MASTER

LEASED UNIT.
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EMPHASIS ON
PARTNERING
WITH LAW
ENFORCEMENT
AND FIRST
RESPONDERS

_ UPPORT SERVICES ONLY (S50-50) _

STREET OUTREACH

CANNOT PAIR
WITH SITE
BASED OR
HOUSING
SUPPORT
SERVICES

AVAILABLE FOR NEW OR TRANSTION APPLICATION TYPES

SERVICES ONLY.

CAN ONLY
SERVE PEOPLE
EXPERIENCING
CATEGORY 1
HOMELESSNESS

NY-510 ITHACA/TOMPKINS CONTINUUM OF CARE

PRIMARY GOAL
TO CONNECT
UNSHELTERED
INDIVIDUALS
TO SHELTER,
COORDINATED
ENTRY AND
HOUSING




SUPPORT SERVICES ONLY (SSO)

STAND ALONE
AVAILABLE FOR NEW OR TRANSTION APPLICATION TYPES
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PRIMARY GOAL
SERVICES ONLY. TO CONNECT
ETRP;'::;?N%N CAN PAIR WITH g?:vg::;ms PEOPLE
SITE EXPERIENCING
WITH LAW WRAP AROUND  EXPERIENCING HOMELESSNESS
ENFORCEMENT | =00 CATEGORY 1 TO PATHWAYS
AND FIRST AND suppoRT |~ HOMELESSNESS  rowpne
RESPONDERS SERVICES SELF-
SUFFICIENCY
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2026 LOCAL COC FUNDING TIMELINE

« JUNE 29TH LOCAL COMPETITION
OPENS

« JULY 7™ 1:30 COC INFO SESSION

« JULY 13™ COC INFO SESSION

« JULY 20™ 12:00 LOCAL
APPLICATIONS DUE

« TBD (E-SNAPS APPLICATIONS)

- WEEK OF AUGUST 3R° FINAL
PRIORITY LIST REVIEW

« AUGUST 11™ NOTIFY APPLICANTS

« AUGUST 26™ COLLABORATIVE
APPLICATION DUE

« DECEMBER 1 AWARDS
ANNOUNCED s\l

CONTINUUM OF CARE




STEP ONE STEP TWO

COMPLETE COMPLETE
AND SUBMIT AND SUBMIT
NY 510 LOCAL HUD E-SNAPS
APPLICATION APPLICATION
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MATCH

REQUIRED FOR ALL PROJECTS

25% OF TOTAL GRANT AMOUNT, EXCLUDING LEASING BUDGET LINE ITEM

CASH OR IN-KIND ARE ELIGIBLE MATCH TYPES - CASH IS RECOMMENDED (BUT NOT REQUIRED) DUE TO ONEROUS
DOCUMENTATION REQUIREMENTS FOR IN-KIND.

EXAMPLES OF ELIGIBLE MATCH:

IN-KIND: RECIPIENT/SUB-RECIPIENT STAFF PROVIDE CASE MANAGEMENT FUNDED BY A DESIGNATED MENTAL HEALTH
AGENCY

CASH: BUILDING UTILITIES NOT COVERED BY COC GRANT ARE PAID BY RECIPIENT AGENCY & FUNDED VIA PRIVATE SOURCES
IN-KIND: BOARD MEMBER PROVIDES LEGAL SERVICES AT NO COST

ALL MATCH MUST BE USED ON ELIGIBLE COC PROGRAM COSTS, NOT LIMITED TO APPROVED BUDGET LINE ITEMS FOR

PROJECT, E.G. EVEN IF PROJECT DOES NOT HAVE SUPPORTIVE SERVICES IN ITS COC BUDGET, MAY USE MATCHING FUNDS TO
SUPPORT CASE MANAGEMENT SERVICES FOR PROJECT PARTICIPANTS
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POST AWARD

SUCCESSFUL APPLICANTS CONTRACT DIRECTLY WITH HUD

AWARDED PROJECTS CAN EXPECT CONTRACTS THAT INCLUDE CERTAIN
COMPLIANCE CONDITIONS INCLUDING COMPLIANCE WITH CERTAIN
EXECUTIVE ORDERS INCLUDING:

“ERADICATING ANTI-CHRISTIAN BIAS”
“ENDING ILLEGAL DISCRIMINATION AND RESTORING MERIT-BASED
OPPORTUNITY"

“DEFENDING WOMEN FROM GENDER IDEOLOGY EXTREMISM AND
RESTORING BIOLOGICAL TRUTH TO THE FEDERAL GOVERNMENT"
“ENDING RADICAL AND WASTEFUL GOVERNMENT DEI PROGRAMS
AND PREFERENCING”
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CONSUMPTION SITES
o

POST AWARD OTHER COMPLIANCE

IN ADDITION AWARDS MADE UNDER THIS
NOFO:

WILL NOT BE USED TO ENGAGE IN ILLEGAL RACIAL DISCRIMINATION
INCLUDING RACIAL PREFERENCES

WILL NOT BE DISTRIBUTED IN A WAY THAT VIOLATES OR OTHERWISE
INTERFERES WITH RELIGIOUS BELIEFS AND THE FREE EXERCISE OF
RELIGION

WILL NOT BE USED TO FUND ANY PROJECT, SERVICE PROVIDER, OR
ORGANIZATION THAT OPERATES DRUG INJECTION SITES OR “SAFE




QUESTIONS?
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	FY2026 NY-510 HUD Notice of Funding Opportunity
	The Mission of our Continuum of Care
	Collaborative Applicant role
	Year-round CoC functions
	Data reporting Convening planning monitoring
	read, analyze and interpret the Nofo
	identify new priorities and changes
	Administer the local competition
	collect local applications
	review and rank projects
	prepare  and submit the community wide application and ranked projects list to HUD

	CHANGES IN THE FY26 NOFO
	There are significant changes in this year’s NOFO that projects should consider before applying.
	Reduction in Annual Renewal Demand (ARD)

	HUD reduced Tier 1 from 90% to 60% of ARD, exposing a large portion of renewals to competitive scoring
	All projects scored and ranked against each other
	All projects—including YHDP renewals and DV Bonus—must be ranked and scored with no carve-outs.
	Minimum services requirement for TH projects
	New TH projects must require 20 hours/week of services, activities, or employment for participants.


	HUD Priorities for the FY2026 NOFO
	Increase employment income, not government assistance
	Partnerships with workforce development centers, childcare, and employers
	Increase Transitional Housing and Support Service Only projects
	Prevent future returns to homelessness
	Reduce unshletered homelessness
	Treatment and Recovery for SUD
	PSH for elderly (62+) or disabled community members
	Partnerships with police, first responders, and government to reduce encampments
	Increasing leverage of other resources
	Homeless system exits to unsubsidized housing

	Truama informed care and participant safety
	Service Participation Requirements
	Annual renewal demand Estimate
	Coc bonus and dv bonus estimate

	~$1,471,649
	~$140,000
	~$500,000
	The two tier System
	tier one
	higher local scoring likely to be funded

	tier two
	60% ARD

	~$882,989
	40% ARD
	dv=CoC bonus


	~$588,659
	~$640,000
	tier two total

	~$1,228,659

	TIERING IN THE FY26 NOFO
	HUD selects all projects ranked in Tier 1 that pass threshhold
	after selecting all approved Tier 1 projects
	HUD will select projects ranked in Tier 2 following the selection criteria and using an assigned point value for each project based on (1) CoC Merit Score, (2) CoC Project Ranking, and (3) Supportive Service Participation Requirement

	TIER 2 CONSIDERATIONS
	All projects ranked in Tier 2 are assigned a project score based on the following:
	CoC Score- up to 50 points
	CoC Project Ranking- up to 40 points
	Service participation requirements- up to 10 points

	HUD THRESHOLD REVIEW
	Each year, all projects (new and renewal) must meet threshold eligibility criteria to receive funding
	Pass/fail standard—project applications rejected if they do not meet
	Renewal projects are considered to have mostly met these requirements previously
	Assesses extent project applicants are eligible, have financial and management capacity to carry out the project, have submitted required certifications, will serve eligible program participants, and agree to participate in HMIS.

	HUD THRESHOLD REVIEW
	NEW IN FY2026
	Project applicants must certify that the organization:
	Will not engage in racial preferences or other forms of illegal discrimination
	Will not operate drug injection sites or “safe consumption sites,”
	knowingly distribute drug paraphernalia, permit the use or distribution of illicit drugs, or conduct any of these activities under the pretext of “harm reduction”


	HUD MERIT REVIEW
	Total of 200 points available across 3 rating areas
	Project Capacity, Review, and Ranking (14 points)
	For this section, HUD will award points to CoCs for the existence of a coordinated, inclusive, and outcome-oriented community process for the solicitation, objective review, ranking, and selection of project applications

	System Performance (64 points)
	For this section, HUD will award points to CoCs that demonstrate a system-wide performance measurement process related to reducing homelessness using criteria

	CoC Coordination and Engagement (122 points)
	For this section, HUD will award points to CoCs that demonstrate coordination with other systems of care


	HUD MERIT REVIEW
	Total of 200 points available across 3 rating areas
	The extent to which the local ranking and review process considers returns to homelessness, increased employment income (not income from benefits), and supportive service participation requirements for proposed projects
	Significant and consistent reductions in homelessness reported in the point-in-time count since 2024
	Percentage of program participants that exit CoC-funded housing to unsubsidized housing with a goal of at least 20%
	Expanded governance board that includes elected public officials and representatives from the business community, law enforcement, recovery housing, healthcare or behavioral health, and/or a court system that manages civil commitment processes

	Project Capacity, Review, and Ranking (14 points)
	System Performance (64 points)
	CoC Coordination and Engagement (122 points)

	Self-Sufficiency definition
	ny-510 local competition
	Application Types
	NEW
	Not connected to any existing project; Should be proposed based on local needs
	Subject to New Project Evaluation  Criteria and system gaps.

	NEW | EXPANSION
	adds funds to an existing renewal to expand units, people or services provided.
	Subject to new project evaluation criteria
	allows renewals to apply as a different project type
	subject to renewal project evaluation criteria

	RENEWAL → TRANSITION
	RENEWAL
	existing renewals can apply to renew their project
	may make 10% budget line shifts Subject to renewal evaluation criteria


	reallocation
	Coc bonus
	Reallocation
	Transition grants
	What kind of new projects can I apply for in 2026?
	Transitional housing (TH)
	Available for new or transtion application types
	May serve individuals in categories 1,2 or 4
	allows for up to two years of supportive housing in a site-based or master leased unit.
	must include 20 hours of required services for participants

	support services only (SSO-SO)
	Street outreach
	Available for new or transtion application types
	services only.  cannot pair with site based or housing support services
	can only serve people experiencing category 1 homelessness
	primary goal to connect unsheltered individuals to shelter, coordinated entry and housing
	emphasis on partnering with law enforcement and first responders


	support services only (SSO)
	stand alone
	Available for new or transtion application types
	services only.  can pair with site  wrap around outreach and support services
	can only serve people experiencing category 1 homelessness
	primary goal to connect people experiencing homelessness to pathways towards self-sufficiency
	emphasis on partnering with law enforcement and first responders


	2026 Local CoC Funding Timeline
	step one
	step two
	MATCH
	Required for all Projects
	25% of total grant amount, excluding leasing budget line item
	Cash or In-Kind are eligible match types - cash is recommended (but not required) due to onerous documentation requirements for in-kind.
	Examples of eligible match:
	In-kind: Recipient/sub-recipient staff provide case management funded by a designated Mental Health agency Cash: Building utilities not covered by CoC grant are paid by recipient agency & funded via private sources In-Kind: Board member provides legal services at no cost
	All match must be used on eligible CoC Program costs, not limited to approved budget line items for project, e.g. even if project does not have supportive services in its CoC budget, may use matching funds to support case management services for project participants


	post award
	Successful applicants contract directly with HUD
	“Eradicating Anti-Christian Bias”  “Ending Illegal Discrimination and Restoring Merit-Based Opportunity”  “Defending Women From Gender Ideology Extremism and Restoring Biological Truth to the Federal Government”  “Ending Radical and Wasteful Government DEI Programs and Preferencing”


	post award other compliance
	In addition awards made under this NOFO:

	Questions?

