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Provide funding and support to non-profit agencies 

Promote access to supportive services and housing

The Mission of our Continuum of Care

Ithaca/Tompkins CoC NY-510 is a local community planning network
of public, private, and non-profit partners with the mission of

making homelessness rare, brief, and one-time in Tompkins County.

Through this work, we:

Organize a community-wide effort to prevent and end homelessness
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https://www.canva.com/design/DAHO6ncYlQw/JF4BeyqNX1jG4byR7nkAAg/edit


C H A N G E S  I N  T H E  F Y 2 6  N O F O

Reduction in Annual
Renewal Demand (ARD) 

All projects scored
and ranked against

each other 

All projects—
including YHDP

renewals and DV
Bonus—must be ranked

and scored with no
carve-outs.

 New TH projects must
require 20 hours/week
of services, activities,
or employment for

participants.

There are significant changes in this year’s NOFO that projects should consider before applying.
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 HUD reduced Tier 1
from 90% to 60% of

ARD, exposing a large
portion of renewals

to competitive
scoring

Minimum services
requirement for TH

projects 



Priority 1 

Increase employment income, not
government assistance 

Priority 2

Partnerships with workforce
development centers, childcare,

and employers 

Priority 3

Increase Transitional Housing
and Support Service Only

projects

Priority 4

Prevent future returns to
homelessness

Priority 5 Reduce unshletered homelessness

Priority 6 Treatment and Recovery for SUD 

Priority 7

PSH for elderly (62+) or disabled
community members 

Priority 8

Partnerships with police, first
responders, and government to

reduce encampments 

Priority 9

Increasing leverage of other
resources 

Priority 10 

Homeless system exits to unsubsidized
housing 

Priority 11

Truama informed care and
participant safety 

Priority 12 Service Participation Requirements 

HUD Priorities for the FY2026 NOFO



Annual renewal demand
Estimate 

Coc bonus and dv bonus
estimate

The sum of all renewal
projects

~$1,471,649

DV bonus=10 of PPRN

~$140,000

CoC bonus

~$500,000



The two tier System 
tier one

higher local scoring
likely to be funded

tier two
Highly

competitve

~$882,989

~$588,659

60% ARD

40% ARD dv=CoC bonus

~$640,000

tier two total

~$1,228,659
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 T I E R I N G  I N  T H E  F Y 2 6  N O F O

HUD selects all projects
ranked in Tier 1 that pass

threshhold

 HUD will select projects ranked in Tier 2 following the selection criteria
and using an assigned point value for each project based on (1) CoC Merit

Score, (2) CoC Project Ranking, and (3) Supportive Service Participation
Requirement

 after selecting all approved Tier 1 projects
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 T I E R  2  C O N S I D E R A T I O N S

All projects ranked in Tier 2 are assigned a project
score based on the following:

CoC Score- up to 50 points 

CoC Project Ranking- up to 40 points

Service participation requirements- up to 10 points
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H U D  T H R E S H O L D  R E V I E W

Pass/fail standard—project applications rejected if they do not meet

Renewal projects are considered to have mostly met these requirements
previously

Assesses extent project applicants are eligible, have financial and
management capacity to carry out the project, have submitted required
certifications, will serve eligible program participants, and agree to
participate in HMIS.

Each year, all projects (new and renewal) must meet threshold eligibility criteria to
receive funding
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H U D  T H R E S H O L D  R E V I E W

Project applicants must certify that the organization: 

Will not engage in racial preferences or other forms of illegal
discrimination

Will not operate drug injection sites or “safe consumption sites,” 

knowingly distribute drug paraphernalia, permit the use or distribution of
illicit drugs, or conduct any of these activities under the pretext of “harm
reduction”

NEW IN FY2026
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H U D  M E R I T  R E V I E W
Total of 200 points available across 3 rating areas

For this section, HUD will award points to CoCs for the existence of a coordinated, inclusive, and
outcome-oriented community process for the solicitation, objective review, ranking, and selection
of project applications

Project Capacity, Review, and Ranking (14 points)

System Performance (64 points)

CoC Coordination and Engagement (122 points)

For this section, HUD will award points to CoCs that demonstrate a system-wide performance
measurement process related to reducing homelessness using criteria

For this section, HUD will award points to CoCs that demonstrate coordination with other systems
of care
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H U D  M E R I T  R E V I E W
Total of 200 points available across 3 rating areas

Project Capacity, Review, and Ranking (14 points)

System Performance (64 points)

CoC Coordination and Engagement (122 points)

The extent to which the local ranking and review process considers returns to homelessness, increased
employment income (not income from benefits), and supportive service participation requirements for
proposed projects

Significant and consistent reductions in homelessness reported in the point-in-time count since 2024

Percentage of program participants that exit CoC-funded housing to unsubsidized housing with a goal
of at least 20%

Expanded governance board that includes elected public officials and representatives from the
business community, law enforcement, recovery housing, healthcare or behavioral health, and/or a
court system that manages civil commitment processes



Self-Sufficiency definition 

Self-Sufficiency is defined in the HUD
nofo to mean:
the ability to meet basic needs,
including a place to live,
without public or private
assistance. In the context of the
nofo is used to mean residing in
market rate housing without
participating in a rental subsidy or
other governmental assistance
programs



ny-510 local
competition 



Application Types

NEW NEW | EXPANSION RENEWAL →
TRANSITION

RENEWAL

Not connected to
any existing
project; Should be
proposed based on
local needs 

Subject to New
Project Evaluation 
Criteria and system
gaps.

adds funds to an
existing renewal to
expand units,
people or services
provided. 

Subject to new
project evaluation
criteria

allows renewals
to apply as a
different project
type

subject to renewal
project evaluation
criteria

existing renewals
can apply to renew
their project

may make 10%
budget line shifts
Subject to renewal
evaluation criteria
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reallocation Coc bonus 

coc score
earns
community
bonus funds 

renewal
projects can
be
reallocated in
part or in full



Reallocation Transition grants
Reallocation is a process to shift

funds in whole or in part from
eligible

renewal to one or more new
project

Transition grants are a type of
reallocation to change from one
program component to another
eligible component over a 1-year

period.



What kind of new
projects can I

apply for in 2026?



Transitional housing (TH)

8

Available for new or transtion application types

May serve
individuals in
categories 1,2
or 4

allows for
up to two
years of
supportive
housing in a
site-based
or master
leased unit. 

must include
20 hours of
required
services for
participants
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support services only (SSO-SO)
Street outreach

services only. 
cannot pair

with site
based or
housing
support
services

Available for new or transtion application types

can only
serve people
experiencing
category 1
homelessness

emphasis on
partnering
with law
enforcement
and first
responders 
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primary goal
to connect
unsheltered
individuals
to shelter,
coordinated
entry and
housing



support services only (SSO)
stand alone

services only. 
can pair with
site 
wrap around
outreach
and support
services

primary goal
to connect
people
experiencing
homelessness
to pathways
towards
self-
sufficiency

Available for new or transtion application types

can only
serve people
experiencing
category 1
homelessness

emphasis on
partnering
with law
enforcement
and first
responders 
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June 29th Local Competition
opens
July 7  1:30 CoC Info Sessionth

july 13  CoC Info Sessionth

July 20  12:00 Local
Applications Due

th

TBD (e-snaps applications)
Week of August 3  Final
Priority List Review

rd

August 11  Notify Applicantsth

August 26  Collaborative
Application Due

th

December 1 Awards
Announced

2026 Local CoC Funding Timeline 



step one step two

Complete
and submit

ny 510 local
application

Complete
and submit
HUD e-snaps
application



M A T C H
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Required for all Projects

25% of total grant amount, excluding leasing budget line item 

Cash or In-Kind are eligible match types - cash is recommended (but not required) due to onerous
documentation requirements for in-kind. 

Examples of eligible match:

In-kind: Recipient/sub-recipient staff provide case management funded by a designated Mental Health
agency
Cash: Building utilities not covered by CoC grant are paid by recipient agency & funded via private sources
In-Kind: Board member provides legal services at no cost 

All match must be used on eligible CoC Program costs, not limited to approved budget line items for
project, e.g. even if project does not have supportive services in its CoC budget, may use matching funds to
support case management services for project participants



post award 
Successful applicants contract directly with HUD

“Eradicating Anti-Christian Bias” 
“Ending Illegal Discrimination and Restoring Merit-Based
Opportunity” 
“Defending Women From Gender Ideology Extremism and
Restoring Biological Truth to the Federal Government” 
“Ending Radical and Wasteful Government DEI Programs
and Preferencing”

awarded projects can expect contracts that include certain
compliance conditions including compliance with certain

Executive orders including:



post award other compliance 
In addition awards made under this

NOFO:
Will not be used to engage in illegal racial discrimination
including racial preferences 
Will not be distributed in a way that violates or otherwise
interferes with religious beliefs and the free exercise of
religion 
Will not be used to fund any project, service provider, or
organization that operates drug injection sites or “safe
consumption sites



Questions? 
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