
NY-510 CONTINUUM OF CARE  FY2026 RENEWAL PROJECT RANKING 
MATRIX 

This matrix will be used by the CoC to score and rank all renewal project 
applications.  All scores are based on submitted application responses, 

HMIS/APR data, and CoC records. 

 

SECTION 1: THRESHOLD ELIGIBILITY 
(PASS/FAIL) 

Criteria Requirement Pass/Fail 

Coordinated Entry Participation Yes required ☐ Pass ☐ Fail 

HMIS Participation Yes required ☐ Pass ☐ Fail 

Monitoring/Audit Status No unresolved findings ☐ Pass ☐ Fail 

HUD Eligibility Must meet FY2026 requirements ☐ Pass ☐ Fail 

Spending Capacity Able to fully expend funds ☐ Pass ☐ Fail 

Projects must pass all criteria to be scored and ranked. 



 
SECTION 2: PERFORMANCE & OUTCOMES 

(35 POINTS) 
Measure Metric Points 

Exits to Permanent Housing ≥90% = 15 pts; 75–89% 
= 12; 60–74% = 8; <60% 

= 2 

____ /15 

Returns to Homelessness ≤5% = 10 pts; 6–10% = 
8; 11–20% = 5; >20% = 

2 

____ /10 

Length of Stay / Throughput Meets benchmark = 10; 
Slightly above = 7; High 

= 5; Severe = 2 

____ /10 

Section Total: ____ /35 

SECTION 3: SELF-SUFFICIENCY & INCOME 
(15 POINTS) 

Measure Criteria Points 

Income Growth + Benefits 
Access 

Strong outcomes + clear 
strategy 

13–15 

  Moderate outcomes/strategy 8–12 

  Limited outcomes 0–7 

Score: ____ /15 



 
SECTION 4: SERVICE PARTICIPATION & 

ENGAGEMENT (15 POINTS) 
Measure Criteria Points 

Participant Engagement + 
Service Model 

High engagement + 
structured services 

13–15 

  Moderate engagement 8–12 

  Low engagement 0–7 

Score: ____ /15 

 
SECTION 5: DATA QUALITY & HMIS (10 

POINTS) 
Measure Criteria Points 

Data Completeness, Timeliness, Accuracy Excellent 9–10 

  Good 6–8 

  Needs Improvement 0–5 

Score: ____ /10 

SECTION 6: SYSTEM PARTICIPATION (10 
POINTS) 

Measure Criteria Points 

CE Referrals, Case 
Conferencing, Vacancy Fill 

Rate 

Full participation 9–10 



  Moderate participation 6–8 

  Limited participation 0–5 

Score: ____ /10 

 
SECTION 7: EQUITY & ACCESS (5 POINTS) 

Measure Criteria Points 

Equity Strategy Data-informed approach 5 

  General approach 3 

  Minimal 0–2 

Score: ____ /5 

SECTION 8: COST EFFECTIVENESS (5 
POINTS) 

Measure Criteria Points 

Cost per Household Below CoC average 5 

  Comparable 3–4 

  Above average 0–2 

Score: ____ /5 

 
SECTION 9: COMPLIANCE & RISK (5 

POINTS) 
Measure Criteria Points 

Monitoring, Spending, Organizational Risk Low risk 5 



  Moderate 3–4 

  High risk 0–2 

Score: ____ /5 

 
FINAL SCORE SUMMARY 

Section Points 

Performance & Outcomes ____ /35 

Self-Sufficiency ____ /15 

Service Participation ____ /15 

Data Quality ____ /10 

System Participation ____ /10 

Equity ____ /5 

Cost Effectiveness ____ /5 

Compliance & Risk ____ /5 

    

FINAL SCORE ____ /100 

RANKING GUIDANCE 
·         Projects will be ranked from highest to lowest score​

 

·         Tier 1 and Tier 2 placement will follow HUD guidance​
 

·         CoC reserves the right to consider risk and system performance in final ranking 
decisions 

 


